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P REFACE
Welcome to the Rocky Mountain College (RMC) Master of Educational Leadership Program
(M.Ed.). This program-specific M.Ed. Student Handbook is published as an addendum to the
RMC Catalog to aid students who are applying or are preparing to begin the administrative
coursework and internship through RMC. This addendum must be used in conjunction with the
following:
• Current edition of the Rocky Mountain College online catalog, which may be accessed
at: www.rocky.edu
• Internet posting of RMC policies found at: www.rocky.edu
• M.Ed. Program course syllabi, policies and procedures
Each applicant and student needs to clearly understand both the college and program-specific
policies. Please read these references carefully and contact the M.Ed. Program with any
questions or concerns you may have with respect to these important documents and how they
apply to you. When in doubt – ask.
Occasionally, updates, corrections, additions or other changes to this handbook become
necessary. The M.Ed. Program reserves the right to alter the contents of this handbook as needed
and at any time. Any changes apply to all current and prospective students. The M.Ed. Program
reserves the right to alter the curriculum, schedule of required courses, exams and other
regulations affecting admission and graduation requirements. Every effort is made to keep
students informed with respect to any changes. If there are any conflicts between policy
provisions outlined in this handbook and other RMC policy publications, contact the Program
Director, Dr. Stevie Schmitz, for clarification.
Validation of college registration implies the student’s acceptance of the published academic
rules and regulations found in this and any other official program or college publications.
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F ROM THE P ROGRAM D IRECTOR
Welcome
Welcome to the 2016-2017 Cohort of the RMC Master of Educational Leadership Program. This
program has stringent and competitive entrance requirements and you are to be congratulated for
your selection into the program. The
journey of a thousand miles begins
with the first step and we are here to
help you along the way. Becoming
an educational leader is a milestone
in your career. We congratulate you
for your interest, your dedication and
your commitment to the students and
staff that you will serve. Rocky
Mountain College prides itself on
educational excellence. Our
administration, faculty and staff will
support and encourage you as you
work towards completion of this
degree. Congratulations again and
welcome to Rocky Mountain College!

O UR P ROGRAM

ROCKY MOUNTAIN COLLEGE
MASTER of EDUCATIONAL LEADERSHIP
The Master of Educational Leadership program at Rocky Mountain College is designed to
prepare educational leaders for careers as a principal or superintendent. This cohort based
program incorporates state and national standards for educational leadership and is based on the
Effective Schools Research. Blending theory and practice through coursework and intensive
internship, candidates will be prepared to be instructional leaders at the K-12 level. The program
is 34 credits in length depending on previous coursework and has a minimal residency
requirement in August and June. All candidates successfully completing the program will be
eligible for an institutional recommendation for K-12 licensure. Candidates should check with the
Montana Office of Public Instruction for other licensure requirements including teaching
experience, fingerprinting/background and character /fitness recommendation. Each state has
unique requirements and candidates should check with their state for specifics.
The Rocky Mountain College Master of Educational Leadership program emphasizes the realities
and issues of public education today by blending practical tasks with the research-based models
of effective leadership and accountability for student performance. The program combines an
intensive internship component with relevant pedagogy and meets the rigor of the nationally
recognized Professional Standards for Educational Leaders (formerly known as the ISLLC
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Standards), ELCC Standards and the State of Montana’s PEPP Standards. Built on the foundation
of Effective Schools Research, the curricular emphasis includes school and instructional
leadership, assessment, data-driven decision making, organizational change, diversity,
curriculum, collaborative vision for teaching and learning, school culture, a safe and orderly
environment conducive to learning, school finance and law, collaboration with the community,
ethical leadership and program assessment.

The educational leadership curriculum uses a blend of web technology, print, face to face delivery
and other media to maximize learning and foster faculty and student interaction. Communication
tools including online conferencing, bulletin boards, and email are used to foster a collaborative
environment, providing students with the opportunity to learn from one another as well as from
the faculty. The curriculum and course format will help to develop practical applications of the
topics studied. Theoretical applications will be applied in an intensive internship.

Admission Procedures
To be considered for admission to the Master of Educational Leadership, applicants must have an
earned baccalaureate degree from an accredited institution.
Requirements for admission include a resume and defined goal statement, three letters of
recommendation, an official transcript from the institution granting the most recent degree.and an
interview(s) with the admission committee. In order to be licensed as a school administrator in
Montana, candidates must meet all of the State of Montana requirements.
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Admission to the RMC Master of Educational Leadership Program is competitive. All applicants
must hold at least a bachelor’s degree. In addition, applicants to the principal program must hold
at least a teaching license or be in the process of obtaining this license.
The Master of Educational Leadership Program seeks students who possess:
• High intellectual ability
• Strong academic background
• Clear leadership potential
Admissions decisions for the program are made by the administrators with a goal of selecting the
best students for membership. Successful candidates will be notified of their admission to the
program by the director via phone, mail and/or email.
Admission to the program involves the collection and submission of materials for the admission
folder. Prospective students should give special attention to each item since these materials are
the primary source of information for admission decisions. Applications may be submitted at any
time and are reviewed as they are received. Admission review is initiated when applicant files are
complete. Items to be completed prior to the review process are as follows:
Step 1. Admissions
Admissions information and forms are available on the web at leadership.rocky.edu or by calling
the Master of Educational Leadership Office at (406) 238-7366
.
o Submit the Master of Educational Leadership Application Form to address below.
o Submit a current resume with a defined goal statement. The goal statement is 4-7 pages,
double spaced, which clearly articulates the following:
§ philosophy of education
§ qualities or characteristics of exemplary leaders
§ articulation of these qualities or characteristics in your professional experience
§ why you are applying to the Rocky Mountain College educational leadership
program wanting to become an educational leader in the 21st century and
§ what pledge of support from the school district you have secured and how you
will arrange release time for the internship required in the RMC program
o Submit three professional reference forms (Rocky Mountain College reference forms
must be used) in sealed, signed envelopes completed by:
§ your principal
§ a teacher the principal chooses and
§ a teacher of your choice
(If you are not currently teaching, choose a supervisor and colleagues who can tell us about
your work.)
o Submit a photocopy of your valid (current) teaching certificate. If your certificate has
expired, you will be required to submit your renewed certificate before applying for the
administration certificate.
o Submit an official transcript from the institution granting your most recent degree.
o All official transcripts must be received before acceptance into the program. STUDENT
DELIVERED TRANSCRIPTS ARE NOT CONSIDERED OFFICIAL. Please have
OFFICIAL transcripts sent directly from the college to the following address:
Rocky Mountain College, Master of Educational Leadership
1511 Poly Drive
Billings, MT 59102
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Step 2. Interview
As part of the selection process and in order to be considered, candidates must participate in an
oral interview. Interviews for selected candidates will occur when all documentation is received.

Step 3. Course Requirements
Course requirements for the Master of Educational Leadership Program include the completion of
34 semester credits. Students must maintain a grade point average of 3.0 (“B”) in required
courses. The courses required for both the K-12 Principal and the Superintendent are:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

EDL 500 Foundations of Leadership (Two Credits)
EDL 505 Dimensions of Leadership I (Three Credits)
EDL 510 Dimensions of Leadership II (Three Credits)
EDL 520 Supervision of Educational Personnel (Three Credits)
EDL 530 Montana School Law (Three Credits)
EDL 591 Administrative Practicum I (Two Credits)
EDL 591 Administrative Practicum II (Two Credits)
EDL 590 Leadership Seminar I (One Credit)
EDL 590 Leadership Seminar II (One Credit)
EDL 560 Organizational Change (Three Credits)
EDL 570 School Curriculum (Three Credits)
EDL 575 Public School and Community Relationships (Three Credits)
EDL 554 Montana School Finance (Three Credits)
EDL 683 Educational Leadership Capstone (Two Credits)

Professional Standards (Code of Ethics)
Students are expected to demonstrate professional behavior throughout the duration of their
enrollment at Rocky Mountain College – both in the classroom and internship settings.
The Rocky Mountain College Master of Educational Leadership Program recognizes its
responsibility to prepare its graduates to maintain the highest standards in the provision of
educational administrative services. To that end, this Program teaches, endorses and strives to
adhere to the American Association of School Administrators (AASA) code of ethics:
http://aasa.files.cms-plus.com/PDFs/GovDocs/CodeofEthicsApprovedGB030107.pdf

Education Administrator’s Professional Oath
AASA's Statement of Ethics for Educational Leaders
An educational leader’s professional conduct must conform to an ethical code of behavior and the
code must set high standards for all educational leaders. The educational leader provides
professional leadership across the district and also across the community. This responsibility
requires the leader to maintain standards of exemplary professional conduct while recognizing
that his or her actions will be viewed and appraised by the community, professional associates
and students.
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The educational leader acknowledges that he or she serves the schools and community by
providing equal educational opportunities to each and every child. The work of the leader must
emphasize accountability and results, increased student achievement and high expectations for
each and every student.
To these ends, the educational leader subscribes to the following statements of standards. The
educational leader:
1. Makes the education and well-being of students the fundamental value of all decision
making.
2. Fulfills all professional duties with honesty and integrity and always acts in a trustworthy
and responsible manner.
3. Supports the principle of due process and protects the civil and human rights of all
individuals.
4. Implements local, state and national laws.
5. Advises the school board and implements the board's policies and administrative rules and
regulations.
6. Pursues appropriate measures to correct those laws, policies and regulations that are not
consistent with sound educational goals or that are not in the best interest of children.
7. Avoids using his/her position for personal gain through political, social, religious,
economic or other influences.
8. Accepts academic degrees or professional certification only from accredited institutions.
9. Maintains the standards and seeks to improve the effectiveness of the profession through
research and continuing professional development.
10. Honors all contracts until fulfillment, release or dissolution mutually agreed upon by all
parties.
11. Accepts responsibility and accountability for one’s own actions and behaviors.
12. Commits to serving others above self.
-- Adopted by the AASA Governing Board, March 1, 2007
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Accreditation
Rocky Mountain College is accredited by the Northwest Commission on Colleges and
Universities (NWCCU).

Faculty
The faculty members who coordinate, direct and oversee the curriculum are responsible for
monitoring, evaluating and addressing students’ academic and behavioral/professional progress.
You will work closely with each of these individuals throughout your eleven month curriculum.
Program leadership, faculty and support staff members are committed to your success.

Dr. Stephanie (Stevie) Schmitz
M.Ed. Program Director
B.S. Eastern Montana College
M.S. Montana State University – Billings
Ed.D. Montana State University

Dr. Jo Swain,
Assistant Professor of Education
B.S. University of Montana
M.S. Montana State University – Billings,
Ed.D. Montana State University

Michael Arnold
Adjunct Instructor
B.S. Montana State University--Northern

Merilee Duncan
Adjunct Instructor
B.S. University of Montana
J.D. University of Montana

Todd Rowen
Adjunct Instructor
B.S. Montana State University
M.Ed. Eastern Montana College

Rilla Hardgrove
Adjunct Instructor
B.S. Montana State University--Billings
M.Ed. Montana State University

Financial Aid
For details on financial aid opportunities, refer to the following:
Coleen Schultz, Financial Aid
Phone: 406-657-1096
E-Mail: schultzc@rocky.edu
Rocky Mountain College Financial Aid webpage
http://finaid.rocky.edu/
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Textbooks

A list of required texts will be made available to students prior to the start of class. Please
be aware that this list is subject to change based on faculty decisions.
Personal Laptop/Computer
Each student should have a computer for use through the entire length of the program.
Licensure
Rocky Mountain College does not license candidates. RMC’s Licensure Officer recommends
candidates for licensure based on their academic preparation. There are other requirements.
Please check your state’s requirements. The Montana State administrator licensure

information can be found at http://www.opi.state.mt.us/ at the licensure link. We will
apply online for your license during EDL 683.
Fingerprints
An updated set of fingerprints must be on file with the Montana State Office of Public
Instruction. Fingerprint packets can be acquired at the RMC Master of Educational Leadership
Office. If you have a current teaching license, you have already met this requirement in Montana.

Academic Calendar
Fall 2017 Term
July 31
July 31 – August 3
September 3
December 19
January 5, 2018

Classes Begin
Initial Seminar at Rocky Mountain College
Applications for May 2018 Graduation Due
Last day of classes for Fall Term
Final Grades Due

Spring 2018 Term
January 9
May 4
May 5
June 11-15
June 22

Classes Begin
Baccalaureate
Commencement
Capstone Seminar at Rocky Mountain College
Final Grades Due
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Immunizations
Students must provide documentation demonstrating current immunization as required by the
State of Montana. These immunizations include:
• Two Measles (Rubeola)
• German Measles (Rubella)
Students born before January 1, 1957 are exempt from this requirement.
Course Schedule
Fall Semester 2017 (17 semester hours)
Course # Description
EDL 500 Ethnography, School Culture & Foundations of
Educational Leadership
EDL 560 Organizational Change
EDL 570 Public School Curriculum
EDL 505 Dimensions of Educational Leadership I
EDL 575 School and Community Relationships
EDL 590 Seminar
EDL 591 Administrative Practicum I
Total Fall Semester Credits
Spring Semester 2018 (17 semester hours)
Course # Description
EDL 520 Supervision of Educational Personnel
EDL 530 Montana School Law
EDL 510 Dimensions of Educational Leadership II
EDL 554 Public School Finance
EDL 590 Seminar
EDL 691 Administrative Practicum II
EDL 683 Educational Leadership Capstone
Total Spring Semester Credits

Credit
2
3
3
3
3
1
2
17
Credit
3
3
3
3
1
2
3
17

Course Descriptions

Master of Educational Leadership
The Master of Educational Leadership program at Rocky Mountain College is designed to
prepare educational leaders for careers as a principal or superintendent. This cohort based
program incorporates state and national standards for educational leadership and is based on the
Effective Schools Research. Blending theory and practice through coursework and intensive
internship, candidates will be prepared to be instructional leaders at the K-12 level. The program
is 34 credits in length depending on previous coursework and has a minimal residency
requirement. Graduates of this program will meet the educational requirements for licensure as a
principal or superintendent. Candidates should check with the Office of Public Instruction for
other licensure requirements.
Master of Educational Leadership (M. Ed.): Required courses: EDL 500, EDL 505, EDL 510,
EDL 520, EDL 530, EDL 554, EDL 560, EDL 570, EDL 575, EDL 590, EDL 591, EDL 690,
EDL 691 and EDL 683.
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Master of Educational Leadership Courses
EDL 500 - Foundations of Leadership
2 credits
The focus of this course is on public school education, past, present and future. Course content
will include exploration of the roles of federal, state, and local governance systems as it pertains
to leadership roles in public education. No Child Left Behind legislation will be discussed and
analyzed from the perspective of the building or district leader. In addition, participants will be
introduced to the process of creating a school ethnography, exploring the school culture, climate,
and dynamics from the perspective of a school as a social organization. This experiential course
invites class participation, team building and group activities, role-playing, guest lecturers, and
group dynamics.
EDL 505 - Dimensions of Leadership I
3 credits
The focus of this course is on the roles and responsibilities of K-12 school administrators
including leadership styles and behaviors. Additionally, the influence leadership has on the
overall operation of a school building will be explored. Participants will explore such topics as
defining school climate and culture, sustaining partnerships and building collegial teams, and
shared leadership.
EDL 510 - Dimensions of Leadership II
3 credits
The focus of this course is to build on the knowledge and understanding of how leadership
influences instruction and teacher practice. Participants will explore the leadership skills required
to nurture instructional improvement in schools.
EDL 520 - Supervision of Educational Personnel
3 credits
The focus of this course is on improving, coordinating, and evaluating modern trends of
supervisory practice. Students will evaluate and develop instruments for use in the formative and
summative evaluation of teaching, as well as for support roles within the school environment.
Participants will explore best practice instructional models from which to base the evaluation
instrument or process. Participants will become familiar with the evaluation process as it pertains
to marginal staff. Students will be required to recommend specific staff development options
aligned to improvement of instruction.
EDL 530 – Public School Law
3 Credits
This course will be comprised of the study of the legal framework of public education
(Constitutional law, case law and Montana law) with emphases on Montana and national
legislation and case law pertaining to public education and the rights of board members,
administrators, students and parents.
EDL 591 - Administrative Practicum I
2 credits
Directed internship experiences designed to relate theories and concepts explored in coursework
to educational settings are the primary focus of the field experience. Practical application of
theories will be implemented in fieldwork. Co-Requisite EDL 590 Leadership Seminar I.
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EDL 591 - Administrative Practicum II
2 credits
Directed internship experiences designed to relate theories and concepts explored in coursework
to educational settings are the primary focus of the field experience. Practical application of
theories will be implemented in fieldwork. Co-Requisite EDL 690 Leadership Seminar II.
EDL 590 - Leadership Seminar I
Co-Requisite EDL 591 Administrative Practicum I
1 credit
The focus of this course will be reflection and inquiry regarding the Administrative Practicum.
Problem-solving and best-practices will be a component of this course. Discussions will evolve
around the ISLLC, ELCC, and PEPP standards. Initial development of the administrative
portfolio will be completed during this course.
EDL 590 - Leadership Seminar II
Co-Requisite EDL 691 Administrative Practicum II
1 credit
This course is a continuation of EDL 590 and will focus on problem-solving and best-practices in
the Administrative Practicum. Practical application of theories will be implemented in field work.
Discussions will evolve around the ISLLC, ELCC and PEPP standards. Initial development of the
administrative portfolio will be completed during this course. Continued review and development
of the school ethnography will be a part of the seminar.
EDL 560 - Organizational Change
3 credits
The focus of this course is on topics such as the theory of management, communication, human
relations, social systems, motivation, decision-making, and change. A particular focus in this
course is on the role of the building administrator in improving student achievement in a school
reform effort. Practical application of analyzing school data followed by program intervention
will be explored. Participants will explore how today’s leaders must create and nurture a culture
of collaboration, collegiality, and continuous improvement.
EDL 570 - School Curriculum
3 credits
The focus of this course is on the role of leadership in curriculum planning and development with
topics including educational and cultural foundations, curricular outcomes, K-12 alignment,
standards and community values, developing, managing, and evaluating curriculum, multicultural
education, equal access, differentiated instruction, academic freedom, technology, scheduling,
censorship, and curriculum associated with various student populations, i.e. special education,
gifted and talented, ESL, poverty, and character education.
EDL 575 – Public School and Community Relationships
3 Credits
This course will focus on the interdependence of school and community; identifying and defining
societal expectation of schools and the effects of those expectations on educational policy; impact
of social, political, economic, and demographic changes on public school policy.
EDL 554 – Public School Finance
3 Credits
This course will focus on the development of educational budgets within the confines of available
revenue. Taxation, policy analysis, applicable case law and reporting will be covered.
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EDL 683 – Educational Leadership Capstone
2 Credits
This course will be the culminating experience for students in the Educational Leadership
Program. A comprehensive review of material covered as well as an exit interview will be
components of this experience. Theories and principles of advanced leadership practiced in
educational settings will be explored within the context of the overall program.

Internship Experiential Curriculum
In addition to coursework, students are required to complete an internship of 108 hours per
semester with a licensed administrator. Typically, the assignments will change from semester to
semester to broaden the internship experience. This internship is coupled with a required
reflective seminar and practicum course. Internships will be at different levels to satisfy the K-12
administrative license provisions.
Students are NOT allowed to establish their own internships. Students who wish to recommend a
possible new mentor must do so, in writing The Program must evaluate the suitability of all
prospective mentors to insure adequate and comparable internship experiences are provided by all
mentors utilized by the program.
The Program reserves the right to change an established student’s internship at any time and
without notice. These types of changes do not occur frequently but may occur at any time during
the year.

Program Standards of Performance
Academic Standards
Academic Integrity
Students of the Master of Educational Leadership Program must comply with the RMC Academic
Integrity Policy. Dishonesty in any form will not be tolerated in our Program. In addition to the
ethical issue of honesty, as a professional program, we hold all our students to the AASA
Guidelines for ethical conduct which can be found at http://aasa.files.cmsplus.com/PDFs/GovDocs/CodeofEthicsApprovedGB030107.pdf and elsewhere in this handbook.
Honesty and good scholarship require that a person exercise care to make proper
acknowledgement when using the fruits of another's intellectual labors. Disregard of this
standard of morality and scholarship lays a person open to charges of plagiarism or cheating.
Please refer to the RMC Catalog for details on standards for academic integrity.

Scholastic Achievement
Assessments
Formative student assessments of learning and academic/scholastic achievement take several
forms during the Educational Leadership Program. These include:
• Written Examinations. Frequent formative written evaluations are conducted throughout
the Program to assess each individual’s acquisition of the required knowledge base.
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•

Mentor/Supervisor Evaluations of Student Performance. These are prepared at the end of
each semester during the year. These assessments are primarily used to evaluate
professionalism, participation, communication skills and overall performance.

A comprehensive formative evaluation is conducted at the end of the first semester and a
comprehensive summative evaluation is conducted near the end of the second semester. (See
example on resource page)

Grades
Grades are considered a reflection of how well a student has done in comparison to the
expectations. Oftentimes, a student’s personal expectations are considerably different from those
of the Program. As students, we tend to strive for that “A” because we think that’s the best you
can do. The Program’s definition of the letter grades awarded may help put the grades obtained
into perspective:
A - indicates that a student has exceeded the Program expectations
B - indicates that a student has fully met the Program expectations
C - indicates that a student needs improvement
F - the student has failed to achieve the minimum expectations
An “I” (Incomplete) grade may be temporarily awarded to individuals who fail to complete
course requirements within the defined time period of the course. Students must submit a written
request for an incomplete (I) to the Program Director for approval BEFORE the end of the
semester in which an incomplete is being requested. If an incomplete is not requested or not
approved by the Program Director, the course grade will be calculated based upon that portion of
the course which has been completed. All requests for Incompletes must follow RMC’s policies
regarding Incomplete grades.
Any course in which an incomplete (“I”) is posted MUST have the required course work
completed within one year (12 months) of the date on which the incomplete grade is posted.
After one year any “I” grades will be changed to an “F”. A final grade of “F” in any Master
of Educational Leadership course is a non-passing grade and results in automatic and
immediate dismissal from the Master of Educational Leadership Program.
Academic Progress
Students are required to maintain a minimum overall program grade point average (GPA) of 3.0
to remain in good academic standing and to progress within the Program.
Evaluation of Professional Behavior
Formal evaluation of professional behavior will be performed by the Program’s faculty and/or
college supervisors and mentors as needed in the Educational Leadership Program.
Completion/Graduation Requirements
The Master of Educational Leadership Studies degree will be granted to all students who have
completed the requirements for graduation as specified in this Student Handbook and the
corresponding Rocky Mountain College Catalog and are recommended for graduation by the
Program’s faculty.

Licensure/Certification Eligibility
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• Licensure requirements are established by the state in which the license will be issued.

Students are encouraged to contact the state licensure office to ensure compliance with
licensure requirements.

Rocky Mountain College Mission Statement
Rocky Mountain College educates future leaders through liberal arts and professional
programs that cultivate critical thinking, creative expression, ethical decision making,
informed citizenship and professional excellence.

Core Themes

Academic Excellence
Rocky Mountain College creates a culture of learning by providing distinctive academic programs designed and
executed by outstanding faculty. The College is committed to the liberal arts and sciences as the basis for all academic
development and as the foundation of the student experience. This commitment directs the College's general education
requirements and the expectations of students engaged in the various disciplines. Graduates possess knowledge and
abilities that promote professional excellence and lifelong learning through the combination of programs in the
traditional liberal arts and sciences with professions-oriented disciplines.

Transformational Learning
Rocky Mountain College embraces its role as a transformational agent in the lives of students and elevates them
educationally, economically, socially and culturally. The College promotes the development of the whole person to
maximize students' human and leadership potential. The College, more than the sum of its curricula and programming,
affords students opportunities to engage in a wide range of curricular, co-curricular, and extra-curricular opportunities,
enhancing the student experience.

Shared Responsibility and Stewardship
Rocky Mountain College strives to be the embodiment of its mission. By serving as a capable steward of resources and
by employing a participative and effective governance model, the College demonstrates application of the concepts
expressed in its mission. Specifically, the College strives to engage in informed and ethical decision-making through
the application of best practices as a means to promote organizational development and excellence. In short, the
College endeavors to manifest the ideals of critical thinking, ethical decision-making, informed citizenship (from an
organizational perspective) and professional (organizational) excellence. In doing so, the College models abilities,
dispositions and behaviors expected of students.
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Rocky Mountain College Graduate Education Conceptual
Framework
Mission Statement
Rocky Mountain College graduate education program prepares professional educators who demonstrate the ability to
critique, develop and implement research-best practices and professional standards in a school wide or district
environment resulting in academic success for all.

Our Vision
The Rocky Mountain College graduate education program prepares professional school leaders to meet the academic
needs of all students. This conceptual framework, which underpins the Rocky Mountain College educational
leadership program, is maintained and sustained through a performance excellence model of continuous improvement;
a commitment to collaboration; a professional culture of teaching and learning; and the ongoing construction of
knowledge in contextually meaningful ways, thus ensuring that our department’s educational practice is integrated and
real for our preservice administrators.

Motto
Leading Achievement in Montana
Purpose
The Rocky Mountain College Master of Educational Leadership program prepares candidates who can assume
leadership positions in the field of education. The development of RMC candidates is based on instruction, course
curriculum, research, outcomes based field experiences and assessments and evaluations from faculty and cohort peers.
•

•

As a quality graduate educational leadership program, we seek to prepare our candidates in all aspects of
leadership as it pertains to a school or district setting. Upon graduation from this program, candidates skills
include the ability to:
o work with diverse populations
o implement school improvement programs based on research based instructional practices
o create and implement a vision and mission for the school or district
o embrace effective team building skills
o demonstrate effective oral and written communication skills
o work collaboratively with all constituent groups, such as parents and community members
o advocate for staff and students
o understand assessment data and its role in defining student academic needs
o demonstrate skill in fiscal management
o demonstrate competence in maintaining all material resources
As a graduate educational leadership program, we seek to provide course content and field experiences
aligned to the Montana state PEPPS standards and the National ISLLC standards.
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RMC Graduate Competencies
Professional Standards for Educational Leaders (PSEL)
Standard 1: Mission, Vision, and Core Values
Effective educational leaders develop, advocate and enact a shared mission, vision and core values of high-quality
education and academic success and well-being of each student.
Standard 2: Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each student’s academic
success and well-being.
Standard 3: Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational opportunity and culturally responsive practices to promote
each student’s academic success and well-being.
Standard 4: Curriculum, Instruction, and Assessment
Effective educational leaders develop and support intellectually rigorous and coherent systems of curriculum,
instructio, and assessment to promote each student’s academic success and well-being.
Standard 5: Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring and supportive school community that promotes the
academic success and well-being of each student.
Standard 6: Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel to promote each
student’s academic success and well-being.
Standard 7: Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other professional staff to promote each
student’s academic success and well-being.
Standard 8: Meaningful Engagement of Families and Community
Effective educational leaders engage families and the community in meaningful, reciprocal and mutually beneficial
ways to promote each student’s academic success and well-being.
Standard 9: Operations and Management
Effective educational leaders manage school operations and resources to promote each student’s academic success and
well-being.
Standard 10: School Improvement
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Effective educational leaders act as agents of continuous improvement to promote each student’s academic success and
well-being.

Montana PEPPS Standards
Sub-Chapter 6
Curriculum Principles and Standards: Advanced Programs
10.58.601 PROGRAM PLANNING AND DEVELOPMENT (1) A single, designated administrative unit shall be
responsible for assuring the quality of post-baccalaureate programs in education. This
unit shall:
(a) share aspects of this responsibility with appropriate units or committees;
(b) see that the responsibility is unified, specific, widely understood, and generally accessible;
(c) make clear provisions for communication, cooperation, and coordination within institutions operating several
programs;
(d) provide information about program objectives, unique and cooperative provisions, and the means of program
evaluation; and
(e) make information on program evaluation accessible.
(2) Those institutions offering both undergraduate and graduate programs shall be consistent in the programs'
philosophy, principles, and objectives.
(3) The institutions shall be responsible for designing programs within the meaning and scope of teacher education
objectives and within the guidelines of its governing board.
(4) The board of public education is responsible for stimulating the development of program objectives and for
evolving and carrying out appropriate procedures for teacher certification.
(5) All advanced programs shall include the following:
(a) publication of specific program objectives and outlines that show how those objectives can be achieved. When two
or more related objectives are served within one broad program, the provisions for achieving each shall be made clear;
(b) provisions for maintaining quality and depth of scholarship appropriate to the program objectives;
(c) a breadth of coverage that enables the preparing teacher to develop supporting and related skills and insights in
addition to a major emphasis;
(d) program support from adequate staff, equipment, special facilities, including library, and any other general
institutional support that maximizes the quality of each program;
(e) a program of supervised practical experience in curricula designed to develop initial competence in teaching or
in an area of education specialization. This program shall develop skill in and serve as a basis for evaluating the
preparing teacher's performance and recommending appropriate certification and/or masters degree. Adequate time for
both onand off-campus experiences shall be provided to permit adaptation to individual student backgrounds and
objectives; and
(f) evaluating and recommending graduate students (with reference to their special competencies in terms of specific
program objectives) for certification.
(6) The institutions' operating controls shall guarantee the integrity of each program and shall include:
(a) an advisory system for advanced study programs which:
(i) reflects attention to individual student potential,
(ii) uses all instructional resources, and
(iii) recognizes the rapid growth of knowledge;
(b) selective admission and retention procedures to maintain quality students in each program;
(c) student evaluation and degree requirements to support the admission and selective retention procedures as well as
maintain harmony with program objectives that are beyond general institutional requirements;
(d) program evaluation procedures to assure continued professional appraisal and improvement;
(e) residence requirements academically appropriate to the applicable program objectives; and
(f) internal provisions to give evidence of harmony between objectives and prerequisites, to the effect that they form a
consistent and interrelated whole.
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10.58.602 TEACHING AREAS: ADVANCED PROGRAMS
(1) Admission to such programs shall be open to persons who already hold a regular teaching certificate in a teaching
field. The emphasis, in both content and rigor, should be on advanced study in that field.
(2) Learning procedures shall be appropriate to the competence of the students and their growing knowledge in the
area of specialization.
(3) The content of special area programs and/or professional education shall provide:
(a) breadth in the field;
(b) the detailed study of one or more specialized aspects of the field; and
(c) access to new research and developments.

10.58.603 ASSESSMENT OF ADVANCED PROGRAMS
(1) Advanced programs shall meet or exceed standards of performance equivalent to those established for national
professional education accreditation for candidate competence and program quality. Experienced teachers in graduate
programs should build upon and extend their prior knowledge and experiences to improve student learning in
classrooms and their own teaching.
(a) They further develop their knowledge, skills, and dispositions to meet standards equivalent to the propositions of
the national board for professional teaching standards for the advanced certification of teachers.
(b) These candidates should demonstrate:
(i) their commitment to students and their learning;
(ii) their content knowledge and ability to facilitate students’ learning the content;
(iii) their ability to manage and monitor student learning;
(iv) their ability to think systematically about their practice and learn from experience; and
(v) their involvement as members of learning communities.
(2) Candidates preparing to work in schools as computing specialists, educational communications and technology
specialists, curriculum and instruction specialists, principals, reading specialists or supervisors, school administrators,
school counselors, school media specialists, school psychologists, school superintendents, and other professional school
roles are expected to demonstrate the knowledge, skills, and dispositions necessary to meet professional, state, and
institutional standards.
(a) Candidates in these graduate programs also develop their ability to apply in their professional roles research,
research methods, and knowledge of learning and practices that support learning.
(3) Candidates preparing for support roles in schools (e.g., educational leaders, reading specialists, school
psychologists, and school library media specialists) demonstrate the knowledge, dispositions, and performance
identified by the profession and reflected in national and state standards and assessments for the field.
(a) These candidates are aware of the scope and purposes of the assessments used by the unit and its programs, as well
as how, when, and against what criteria, their knowledge and skills are evaluated throughout their preparation.
(b) The unit uses multiple assessments to determine what candidates know and are able to do.
(c) It develops and assesses performance in well-planned and sequenced field experiences and in clinical practice where
knowledge, disposition, skills and effect on student learning are observed and evaluated.
Sub-Chapter 7
Specializations: Supervisory and Administrative Programs
10.58.701 SUPERVISORS (1) For the prospective supervisor the program shall provide:
(a) well-defined criteria for admission, including professional field work in the schools;
(b) increased understanding of the crucial and dynamic role of the school in our culture and the development of the
knowledge and skills needed to focus school resources on recognized social concerns;
(c) an advanced level of preparation that emphasizes recent research and new developments in the area to be
supervised;
(d) planning and implementing an instructional management system which includes learning objectives, curriculum
design, and instructional strategies and techniques that encourage high levels of achievement. This competency shall
include:
(i) curriculum design and instructional delivery strategies;
(ii) instructional and motivational psychology;
(iii) alternative methods of monitoring and evaluating student achievement;
(iv) management of change to enhance the mastery of educational goals;
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(v) applications of computer management to instructional programs and administrative aids;
(vi) use of instructional time and resources; and
(vii) cost effectiveness and program budgeting;
(e) the understanding of learning theory and its application to the improvement of teaching;
(f) skill in school supervision, with emphasis on individual and group processes; and
(g) the acquisition of those skills deemed essential for effective supervision, including supervised experiences in school
that offer opportunities to:
(i) observe how supervisors discharge their duties;
(ii) gain knowledge of essentials in successful school supervision;
(iii) acquire theoretical understanding of successful supervisory practices;
(iv) learn about school organization and the essentials of coordinating various aspects of the school program; and
(v) acquire supervisory competence through practice that is carefully assessed by administrative or supervisory
personnel.
10.58.702 SCHOOL PRINCIPALS (IS HEREBY REPEALED)
10.58.703 SCHOOL SUPERINTENDENTS (IS HEREBY REPEALED)
10.58.704 SCHOOL PRINCIPALS AND SUPERINTENDENTS (1) For
the prospective administrator the program shall include instruction leading toward competency in:
(a) designing, implementing and evaluating a school climate improvement program which includes mutual efforts by
trustees, staff, parents, community members, and students to formulate and attain school goals. This competency shall
include knowledge and skills in the following:
(i) human relations, organizational development, and leadership skills;
(ii) collaborative goal setting and action planning;
(iii) organizational and personal planning and time management;
(iv) participative management, variations in staffing;
(v) climate assessment methods and skills;
(vi) gender, multi-cultural and ethnic understanding; and
(vii) group process, interpersonal communication, and motivational skills.
(b) political theory and application of political skills in building local, state, and national support for education. This
competency shall include knowledge and skills in the following:
(i) school and community public relations, coalition building, and related public service activities;
(ii) politics of school governance and operations;
(iii) political strategies to gain authorization for voted levies, building reserve funds, bond issues and other referenda;
(iv) lobbying, negotiating, collective bargaining, policy development and policy maintenance skills to assure successful
educational programs;
(v) role and function of mass media in shaping and forming opinions; and
(vi) conflict mediation and the skills to accept and cope with inherent controversies.
(c) developing a systematic school curriculum that assures both extensive cultural enrichment, creative and
technological activities, and mastery of problem solving. This shall include knowledge and skills in the following:
(i) planning methods to anticipate occupational trends and their educational implications;
(ii) taxonomies of instructional objectives and validation procedures for curriculum units and sequences;
(iii) theories of cognitive development and the sequencing and structuring of curricula;
(iv) development and application of valid and reliable performance indicators for instructional outcomes, including
alternative methods of assessment;
(v) use of computers and other appropriate technologies; and
(vi) development and use of available cultural and community resources.
(d) planning and implementing an instructional management system which includes learning objectives, curriculum
design, and instructional strategies and techniques that encourage high levels of achievement. This competency shall
include knowledge and skills in the following:
(i) curriculum design and instructional delivery strategies;
(ii) instructional and motivational psychology; and
(iii) management of change to enhance the mastery of educational goals.
(e) designing staff development and evaluation systems to enhance effectiveness of educational personnel. This
competency shall include knowledge and skills in the following:
(i) system and staff needs assessment to identify areas for concentrated staff development and resource allocation for
new personnel;
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(ii) use of system and staff evaluation data in personnel policy and decision-making;
(iii) appraisal of the effectiveness of staff development programming as it affects professional performance;
(iv) using effective supervision models as a staff improvement and evaluation strategy; and
(v) assessment of individual and institutional sources of stress and development of methods for managing that stress.
(f) allocating human, material, and financial resources to efficiently and accountably ensure successful student learning.
This competency shall include knowledge and skills in the following:
(i) facilities planning, maintenance, and operation;
(ii) financial planning and cash flow management;
(iii) personnel administration;
(iv) pupil personnel services;
(v) legal concepts, regulations, and codes for school operation;
(vi) developing grant opportunities and effective grant writing skills; and
(vii) cost effectiveness and program budgeting.
(g) conducting research and using research finding in decision-making to improve long-range planning, school
operations, and student learning. This competency shall include knowledge and skills in the following:
(i) research designs and methods including gathering, analyzing and interpreting data;
(ii) descriptive and inferential statistics;
(iii) evaluation and planning models and methods; and
(iv) selection, administration, and interpretation of evaluation instruments.
(h) understanding special education programs, Section 504 of the Rehabilitation Act, and the processes necessary for
the management of such programs. The competency shall include knowledge and skills in the following:
(i) pre-referral and referral procedures;
(ii) intervention and inclusion programming; and
(iii) parental participation, their roles and rights.
(i) understand the purposes of, as well as the differences and interrelationships among, federal programs to include but
not be limited to, elementary and secondary education act programs, Carl Perkins programs, Individuals with
Disabilities Education Act part B and preschool, bilingual education, federal impact aid, USDA school food service
programs, and subsequent variations. The competency shall include knowledge and skills in the following:
(i) finance, matching funds and maintenance of effort;
(ii) application, budgeting and evaluation procedures;
(iii) program administration;
(iv) program and fiscal accounting;
(v) reporting requirements;
(vi) legal issues; and
(vii) consortium formation.
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